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Rapid response to crisis situations and disasters 

 

PNMsoft is applying its BPM expertise to assist organisations and 

teams wishing to operate their Situation Rooms with greater 

efficiency and less human error. Based on the SEQUENCE 

platform, this system sets up a clear chain of command and 

tracks that all assignments are completed as planned. It allows a 

small central team to manage all field operators, keeping 

everything under control and in clear view. 

 

Challenges 

 Provide the correct computerised tools to manage events and tasks 

 Collect all relevant inputs upon which to base decisions 

 Spend more time on task-enabling functions and less on administrative 

duties, while ensuring that allotted tasks are properly executed 

 Reduce administrative personnel and encourage greater productivity  

 Establish an 'organisational repository' for all tasks to speed their action 

 

Situation Analysis 

In every crisis situation, whether induced by war, terror or natural disasters, 

the ability to act decisively, correctly and fast is vital. Yet the history of 

inadequate action often repeats itself, because the people in charge are 

insufficiently equipped to learn from previous events, prepare themselves 

better and apply the proper tools when required.  

 

PNMsoft has developed new applications specifically directed towards the 

management of high-pressure situations, where time is critical. These 

applications establish a clear chain of command for the workflow process, 

adding support at each link to ensure coordinated and effective field action.   

 

About PNMsoft 
 

PNMsoft was founded in 

1996 by experts in human 

workflow processes and 

specialises in Business 

Process Management (BPM) 

and Workflow Automation 

solutions for business users. 

The company is a multi-

national enterprise with its 

marketing headquarters in 

the UK, the R&D centre in 

Israel and a global network 

of business partners and 

associated offices.  

 

The company has solid 

financial backing from 

Goldrock Capital 

(http://www.goldrock-

capital.com) an 

institutionally-backed fund 

specialising in high-tech 

companies that show strong 

growth potential.  

 

PNMsoft is noted for looking 

beyond pure software issues, 

towards key requirements 

such as customisation and 

fast ROI.  

 

The company has formed 

close and long-standing 

partner relationships, 

particularly with Microsoft. 

PNMsoft is a Microsoft Gold 

Certified Partner as well as a 

member of the Microsoft 

Business Process Alliance. 

 

 

 

"PNMsoft provides a complete process for managing Situation Rooms. 

From the central control facility down to the field units, everybody is 

on the same page when it comes to action points, status reports and 

priorities. By working as a truly integrated team, the management 

authority can make better and faster decisions in real time.”  

Ron Vardinon, Product Manager, PNMsoft  

 

http://www.goldrock-capital.com/
http://www.goldrock-capital.com/
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The system ensures that decisions are carried out as planned, monitored 

throughout the organisation and that no decision taken anywhere is lost. 

 

Implementation 

Using PNMsoft’s highly modular structure, users have the flexibility to set up 

the SEQUENCE system for each stage of a potential crisis situation – while 

allocating the appropriate security clearances and permissions for system 

users. Every situation room can be individually configured according to the 

type of event, its work processes and work responsibilities. Yet all situation 

rooms within the organisation, of whatever type, have simultaneous contacts 

to the central control centre. This builds a high degree of coordination. 

 

Managers have great scope for setting their parameters. They allocate a set of 

tasks for every event – even calling on the SEQUENCE system to help them 

define what those tasks should be. Alerts are set for events and a monitoring 

mechanism ensures that nothing is overlooked. The system can manage both 

real-time and practice events on the same platform. SEQUENCE is easily 

integrated into Sharepoint and other third-party software and is very easy to 

learn. It is also strong in providing detailed reports, which can assist an 

investigation following a crisis.  

 

Successful Field Application 

A National Defence Force has applied PNMsoft’s application to its own 

environment. The key here was to regulate and improve decision control in 

real-time crisis situations, stimulating an optimal flow of information and 

reports between Central Command, mid-line officers and field units. Being 

able to rely on accurate information - backed up by logs and audit trails - was 

a critical requirement in evaluating the true battlefield status and taking the 

right decisions. An additional advantage of the system was to pool all common 

knowledge and documentation in a systematic and efficient way.  

 

Thanks to this new system, the Defence Force is now far better equipped to 

respond rapidly and decisively to all mission-critical events.   

 

About SEQUENCE 
 

SEQUENCE is an intuitive 

BPM software suite based 

on a graphical flowchart-

based platform. It contains 

powerful options to give 

users great flexibility in 

taking an existing business 

process and converting it 

from a manual flow to an 

automated flow.  

 

SEQUENCE provides a full 

end-to-end BPM solution 

that includes exploring, 

modeling, simulation, 

execution, integration, 

monitoring and optimisation 

functions. People interact 

with the solution via their 

familiar desktop 

environment such as 

Outlook and SharePoint. 

SEQUENCE also interfaces 

with best-of-breed 3rd party 

software.  
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38 Clarendon Road, 4th Floor 

Watford, Hertfordshire WD17 1JJ 

United Kingdom 

 

Phone:    + 44 (0)1923 813420 info@pnmsoft.com 

Fax:    + 44 (0)1923 813421 www.pnmsoft.com 

 

Organisations with the responsibility for crisis 

management - and empowered with PNMsoft’s Situation 

Room software - will be able to act, not just react. 

 

 

 


